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The Biosecurity System – Defence in Depth 
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Surveillance and Incursion Investigation 

• Surveillance programmes 

• Incursion investigation 

• International reporting  
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Surveillance System 

Active/targeted surveillance 

programmes: 
• TSE Surveillance Programme (0) 

• Animal Health Information (0) 

• Arbovirus Surveillance Programme (0) 

• National Fruit Fly Surveillance Programme (0/7500) 

• National Invasive Ant Surveillance Programme 

(16/45,000) 

• Forest High Risks Site Surveillance Programme 

(5/1000) 

• National Mosquito Surveillance Programme 

(0/12,000) 

• Avian Influenza Surveillance Programme 

• Gypsy Moth Surveillance Programme (0/1,500) 

• Apiary Surveillance (0/350) 

• Marine High Risk Site Surveillance Programme 

(4/5723) 
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Reporting 

• International reporting –  

–                      - Office international des épizooties 

   (World Organisation for Animal 

   Health) 

• Regular reporting to provide evidence of freedom 

• Adhoc reporting of positive detections 

 

• National/International: 

– Surveillance magazine 

– (http://www.biosecurity.govt.nz/publications/su

rveillance/index.htm) 



Incursion Investigation  

Incursion Investigation: 

• To investigate the presence of risk 

organisms, risk goods and  risk pathways 

into NZ 

• Describe & define the biosecurity risk 

• Implement urgent measures  

• Make recommendations to Response 

Group if a biosecurity risk remains (Rapid 

Assessment Report) 

• Participate in Responses 

 



Biosecurity Response Policy 

• Sets out how the Ministry manages 

biosecurity responses to risk 

organisms that could harm people, 

the environment, and/or the 

economy 

• See 

http://www.biosecurity.govt.nz/biose

c/pol/statements/response-policy  

http://www.biosecurity.govt.nz/biosec/pol/statements/response-policy
http://www.biosecurity.govt.nz/biosec/pol/statements/response-policy
http://www.biosecurity.govt.nz/biosec/pol/statements/response-policy
http://www.biosecurity.govt.nz/biosec/pol/statements/response-policy


 



MPI’s response model 

http://brkb.biosecurity.govt.nz/response-system/response-structure-and-workstreams/response-strategic-leadership
http://brkb.biosecurity.govt.nz/response-system/response-structure-and-workstreams/response-manager
http://brkb.biosecurity.govt.nz/response-system/response-structure-and-workstreams/communications
http://brkb.biosecurity.govt.nz/response-system/response-structure-and-workstreams/liaison
http://brkb.biosecurity.govt.nz/response-system/operations-structure-and-workstreams
http://brkb.biosecurity.govt.nz/response-system/response-structure-and-workstreams/planning-and-intelligence
http://brkb.biosecurity.govt.nz/response-system/response-structure-and-workstreams/planning-and-intelligence


Biosecurity Response Knowledge Base 

 







Post Border Statistics 

2012/2013 Financial 

year 

 

2013/14 To date 

Reports to:  ~11,000 pa ~11,000 pa 

Notifications to Investigators: 1528 (2167 PHEL) 328 

Investigations Undertaken:  ~710 ~215 

Rapid Assessment Reports (RAR) to 

Response 

28 7 

Responses Initiated (or under consideration) 17 (3) 6 (1) 

RAR’s stood down (no response initiated) 8 

Active Investigations 114 

Active Responses (under consideration) 39 (7) 
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Developing the Response Model 

Communications Tool 

• We are working on capturing each stage of the seven response 
stages of the R with displays and explanations like this – what you 

see here is a prototype 

• The resulting communications tool will be useful for: 
– everyone understanding the Response Model and how it might work under the GIA 

partnership 

– where and how joint decision making occurs 

– training and communication 

• We are very keen for industry input: 
– into the ongoing development of the tool 

– user testing  

• Interested?  

– contact the Secretariat today 

 





Thank you and remember….. 


